Conference Call Minutes

Thursday, December 02, 2004
4:00pm

Attendees:
Dave Kluge                      
Heath Mc Lean
Rick Voight


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Reichlmayr:  The quarter started this week.  We met on Tuesday for an hour or so, had a tour of last years work and equipment, very high-level discussion.  Thought about plans for this quarter and next quarter- Started with your emails and last year’s points of interest.  On-line directory using the website is top on the list, open to other priorities.  Need to recap vocabulary to let the new group get up to speed. 

Rick:  RIT grad, 20 years in the real world doing sales/marketing w/ Kodak. MBA

Dave:  Who’s taking the minutes?

  Justin: Me

Dave: That is important, since we are through conference call we need minutes of what was decided and planned. Question - have you contacted last year’s team?  It would be good to talk to them within the next week. It would be helpful to avoid the pitfalls.  Did you get the directories? (yes) pages 101,201,401,  pages 001-007 are a good introduction.  I received a CD from last year’s team; did you receive a copy of this CD?  

Reichlmayr: They have access to last year’s machine, I’ll give them a copy of the CD but they won’t need it because they have access to the step/ems machine.

Dave: Sounds like we are off and running. Let’s go over our priorities: We failed to do that at the beginning of last year.
Reichlmayr: Other groups have to deal with that, this team has some direction already with the existing project.

Dave: Rick, direct the priorities.

Rick:  I am most interested in how are we going to work together.  What is that you guys want to get out of it?  I’ll start by saying that you have an interesting project that has the ability to save lives.  You are today creating the way for a relatively small area to have access to the information in printed and electronic form to get people to the right location to save lives.  Thinking back to terrible things a few years ago – imagine expanding that local information to a national database of all the emergency medical services it would be a great thing.  It’s astounding that it’s not available.  That’s what this project is for, from Dave’s standpoint he’s been at it for a long time – how can we make EMS more efficient?  Dave has an immense knowledge of the medical field.  My perspective: I care, and donate my time, secondly because I want to help Dave accomplish and thirdly to work with you the students.  Do you know the Kodak systems concept center? It is a group of folks that look at the future and make products to meet future needs.  I will press you and be a business insight for what we want to be able to do.  I think about it from the other side of the table to meet the needs of the customer.  I am interested to know why you are interested in this project and what you want to start with. 

Mark:  I’m mostly interested to work on larger scale application, deal with the business and work with people who are really interested in what they are doing. 

Steve:  Two fold: family is involved in the medical community – father is a radiologist in Elmira, NY and mother is a nurse for 20-30 years.  I’ve worked in hospitals through high school.  Interested in a project that is our own from beginning to end, it’s ours to make or break.

Heath:  I think we all have different co-op experiences and we haven’t had exposure to the medical field, so it’s good new territory.  Agree with mark’s points.  I enjoy the idea of having 6 months to work on it.

Justin:  As with stevie, My mother was also a nurse and I appreciate what EMS can provide for the common good.  Also I am highly interested in learning the new technologies (.net especially)

Rick:  How do you guys think the best way to get grounded is?

Mark: I think we should start looking through what previous team had and understand and make sure that is all working correctly: clean it up a little for production environment.  We can look into printing the directory for the stored information.  
Rick:  To get grounded quickly, have you devised roles and responsibility?

Heath:  We’ve done that a little bit, we need to really understand the existing system.  It would be important to do this so we know who’s working on what

Dave:  You can test the input website by using the directory and input 2 additional organizations in the categories.  See how inputting the data works for you, by doing a couple in each category that’ll give you 8 different entries to find out how it works.

Mark:  I started playing around with the website; I was able to add a new organization.  The functionality is there, we just need to make sure there are no errors that will effect the production environment.

Dave:  You can jazz up the page to make it more interesting!

Steve: We can add some style to it to make it better w/o much effort.

Rick:  Can you think about the 4 big buckets that we want to attack?  Functionality – does it work? And how does it work?  

Mark:  functionality, reliability, security, user interface

Heath: Are these to get it to a production state?

Rick:  I’m going through this to break it down into manageable parts and if those are the 4 important points to get started on.

Mark: We will focus on the interface for the first part of the project.

Dave: The second priority will be to figure out how to go to InDesign
Steve:  Few issues, last years team used a 30-day trial piece of software that has no expired.  We have to figure out if that’s what we want to purchase.

Dave: We do have $$ from last years sales to pay for that, funds from James Alesi.   What is the third priority?

Mark:  Overall- increase scalability to state or national level databasing.

Heath: What is a bigger priority?  Scale to larger levels, or to generalize it so it can be taken to other regions of the same size?

Dave:  EMS in NYS:  18 regional councils – Monroe/Livingston council.  I have talked to people and visited meetings for the Finger Lakes Council, and Southerntier.  We want the first priority completed so they can start inputting data after January 1st, 2005.  It won’t be until February until all the hospitals have their statistics ready.  I would like to be able to say to Finger Lakes and Southerntier that we are ready to have you input data.  Kansas City , Chicago are eager to input data as well, but we will test it with our own people first.  Next we will expand from our 3 councils to the state.  NYS Dept of Health: Ed Ronsky wants it around the state, additional 15 councils.   If we meet the 4 buckets we can offer the service at the end of may 05’.  At the same time if we can expand the state and national databases I will ask health and human services, DOT, homeland security: they will give us feedback on information we need in our input.
Rick:  Good Question Heath.  From my perspective it seems 3 locations would be alpha.  15 locations will be a huge accomplishment; so state-wide will be beta.  What’s most important to me is the expandability because that’s the only way we can make this successful nationwide. 

Heath: How is the expansion effort going to work with 3 separate systems in 3 areas, does that information need to propagate up to the state level (national level?) or is the state system different…

Dave:  All ambulances are certified in NYS.  Ambulance information is pretty general across the nation.  Systems vary between the states.

Rick:  Let me ask… If in fact we are building ‘relationalness’ to the databases that are independent and we want to be able to have commonality across multiple separate sites (3 areas, 15 areas). It would seem in the design we need to be expecting only some information to be coming all the way through on a national level.  You are simply changing city, state, region, national level that you are looking at.

Heath: That’s what I’m thinking about.  How the information that is entered locally going to flow up to a bigger system.  

Rick:  If you have access tables, 50 different tables that were individual states.  Underneath each state you have 15-25 individual smaller tables and so forth.  That’s how my mind sees it.  Does that make sense?

Mark: Yes, 

   Heath: Yes, We need to look at how it is setup now to help us get our bearings about what needs to happen.

Dave: 3000 counties in US, 62 counties in NYS, 18 regional EMS functional areas.  In the current directory I would find it under state then region then we’d have the directory we have.  This seems clear and easy to me.  IE: I’m sitting in Washington, and a hurricane is coming, I can look at 300+ counties affected by the hurricane and I want to alert them, I should be able to do that.

Mark: That’s the goal we are seeing too at the national level, we just want to figure out how we are going to get there.  

Steve: Our concern right now is just how they will all interconnect between the counties. 

Heath: Going along, the primary thing is making sure the database underlying has all the information that we need.

Dave: That will be my homework, to email you other possible questions of each ambulance, police and fire service.

Heath: yes, we would like to work with something as complete as possible.

Rick:  One ‘bugaboo’ – the ultimate output is not the database, it’s the directory in print form.  How does the database meet the output need?
Mark: As long as we can come up with the paper format and have the information for the state or national level the conversion won’t be too bad.  We are going for the paper book because that is the most useful but the information in the database needs to be there in the first place.

Dave: The previous HAZMAT team said: Don’t put out a CD because you’ll never collect information on the state and national level.  We are now talking in terms of a dual output – both website and regional paper information.  

Mark:  website gathers information – from that website can order or generate a paper directory. 

Dave:  Or you can just search on the website electronically.

Mark:  Right, that is one of the areas the previous system didn’t address – searching capabilities.  The database can facilitate this.

Heath: it would be harder to make changes to the database later if it isn’t correct from the get go.  When you said the CD’s that were made, you meant to distribute them to other regions …

Dave: Our original thought with developing the software on a disc was to sell it to other regional councils so they can develop their directories and just input the data, push a button and it would be assembled and they can input into a disc something they can take to their local printer with the directory.  Student said: if you do it that way you won’t assemble all the state and regional information for a national database.  So we went to a webpage interface instead.  Clear?

Heath: yes, what’s the vision for security?

Dave:  Allow one person from ‘Henrietta Ambulance’ to update the system.  That person will only have access to change the Henrietta ambulance.  At a higher level as ‘editors’ we want to be able to modify certain features as we see fit to develop the printed directory for our region.  Ambulance – regional – state - national.  Enable security so only certain people can lookup information maybe?  Talking to Homeland Security - your local information is not a security risk but at a state/region/national this information becomes very important to good and bad people.  The Federal government will become more interested and concerned.

Mark: I’m sure we’ll come up with more questions as we go.  We have a good understanding of what you guys want now.

Dave: if there are any questions – just email me.  Next week?

Rick:  Establish having a weekly set time that we get together?

Steve:  Thursday’s at 4:15pm

Rick: Holiday break?

Reichlmayr: Friday the 16th will be the last time we talk before break.

Dave: I’d like to see what we can accomplish until them, the first priority – input part.

Rick:  You come back Monday, January 3rd 2005. We will reconnect on January 6th.

Reichlmayr:  Remember the project agreement we signed?  We have to do another one of those, is there a fax number?

Dave:  The same as my phone.

Reichlmayr: Sign and fax it back to us.

Rick: I thank you for your commitment.

All: same here.

Dave:  Thank You, I am ¾ computer illiterate, especially software.  Thank you for guiding us in a good direction.
· end –  4:45pm
